
  

 
 

   
 

Challenge 26 – Contractor and Visitor Policy 

Owner: Challenge 26 Camp Lead 

Authored on: March 2026 

Date of review: September 2026 

Version 1.0: 

Applies to: all contractors, external providers, tradespeople, guests and other visitors 
entering the Challenge 26 event site. This includes parents and carers dropping off or 
collecting young people. Where parents or carers have arranged with their child’s Scout 
Group to stay for the to help, they are treated as a leader and not a visitor. 

Purpose: to maintain a safe, respectful and well‑controlled environment for young 
people. 

 

1) Arrival, sign‑in and identification 

• All contractors and visitors must sign in with the event team at the event admin 
point, or with the contractor car park security attendant, before accessing any 
area of the site. This excludes parents/carers dropping off before 9pm on Friday 
and collecting after 2pm on Sunday. 

• A visitor or contractor lanyard must be clearly displayed at all times while on site 
during the event operation times (Friday 5pm to Sunday 7pm), ensuring visibility 
to staff and safeguarding personnel. This excludes parents/carers dropping off 
before 9pm on Friday and collecting after 1:15pm on Sunday. 

• Sign‑out is required on departure to maintain accurate site records. This 
excludes parents/carers dropping off before 9pm on Friday and collecting after 
1:15pm on Sunday. 

 

2) Behaviour and communication expectations 

• Contractors and visitors must communicate respectfully with adults and young 
people at all times. 



  

 
 

   
 

• No swearing or abusive language is permitted anywhere on site. 
• Tone, behaviour and body language must remain calm, appropriate and 

professional in line with safeguarding good practice.  
• Contractors are expected to dress and behave professionally at all times. This 

includes keeping tops on, even in hot weather. 
• Failure to behave in a professional and safe manner, or to follow the content of 

this policy, could result in removal from the site and, where relevant, reporting to 
the Scouts safeguarding team and/or the police. 

 

3) Smoking, vaping and substance‑use rules 

• Smoking or vaping is only permissible in the designated areas. Adults must use 
the designated contractors’ smoking area only. Smoking is banned in enclosed 
and semi-enclosed spaces, and in event vehicles. 

• The event operates a zero-tolerance policy towards:  
• Alcohol consumption on site 
• Illegal drugs 
• So‑called “legal highs” 
• Use of such substances could result in removal from site and a report to the 

police and the Scouts safeguarding team. 

 

4) Vehicle movement, speed limits and marshalled access 

• Contractors and visitors must follow all posted site speed limits. 
• Where no speed limit is displayed, the limit is 5mph in all event areas to ensure 

safe movement around young people. 
• During live event times, no vehicle may be moved within the event area (the 

activity field or campsites) without approval from a member of the event 
management team or their designates. A marshal may be required to escort the 
vehicle. 

• Vehicles must not enter activity areas unless  
o Explicitly directed by an event marshal OR 
o Within the published setup times of 7am-9am on Saturday and Sunday 

mornings. 



  

 
 

   
 

5) Safety, safeguarding and reporting duties 

• Contractors and visitors must follow all safety and safeguarding instructions 
issued by the event team and comply with the site’s risk assessment measures 
and the Scouts Safe Scouting procedures. 

• Any safety or safeguarding concern must be reported immediately to either:  
o A member of the programme team on the activity field 
o A member of the management team in purple hi‑vis 
o The event admin point 

• Visitors and contractors may also report safeguarding concerns directly to the 
Scouts UK Safeguarding Team using details found here and in Appendix B.  

• Contractors cannot remain on the event site overnight, unless specific 
arrangements have been made, which will involve the contractor holding a DBS 
obtained through the Scouts. 

• Safety and safeguarding concerns may include unsafe behaviour, environmental 
hazards, inappropriate conduct, or any risk to young people. 

• Safeguarding guidance will be provided to contractors working on the event site 
during live event times. 

• In the event of poor weather, the Event Management Team may ask you to close 
your activity early or to relocate to a more appropriate area on the site. 

 

6) Access to on-site facilities 

• Unless specific arrangements have been made as part of the contract, there is 
no access to on-site catering for contractors. It is expected that contractors will 
provide their own lunch when working a full day on the event site. There are no 
facilities to purchase food on the event site. 

• Toilet facilities are available across the site as unisex single ‘portaloo’ style 
units. Accessible toilets are also spread across the site. 

• Cold and hot drinks are available on site during the event operating hours. 

 

https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/reporting-a-concern-to-safeguarding/


  

 
 

   
 

7) Incidents 

• Please report any incidents or accidents to a member of the event management 
team, who will be wearing purple high visibility vests, or by calling the phone 
number on the back of your visitor pass. 

• First aid cover is provided on the activity field (when open) and by the main 
admin hub.  

• Please follow the directions of the event management team in the event of an 
incident. 

8) Media, including photography 

• Where agreed with the Programme Team, visiting activity providers may take 
photographs of their activities in progress. The photographer must ensure that: 

o Photographs do not identify the full face of a particular young person. 
Shots from behind including backs of heads, or hands, or shots from a 
distance are recommended. 

o Photographs do not include any young person wearing a blue and yellow 
‘smiley face’ necker.  

o Photographs do not include legible Group or District names on uniform. 
• Contractors and visitors must not bring or use drones on the event site. 

 



  

 
 

   
 

 

 

 

 

 

 

 

 

 

 

Appendix A: Revision Log 
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Appendix B: Safeguarding Code of Conduct    
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